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A system that applies lean tools without the principles is not
sustainable.

It is easy to pick up an A3 and fill it in, or do a 5-why but what is the
purpose? Why not just go and do it?

The 6 lean principles we are about to review explain this.
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As we discuss these principles we will cover concepts and tools that relate to
them. This is to help one understand why, how and when to use certain tools.

Let’s begin!



